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Overview 

 the Problems – Patient Back-up in the 

Emergency Department (ED) 

 the Partnerships – 

 The Duke Endowment, SC Department of 
Health and Human Services, SC Department 
of Mental Health, and the SC Hospital 
Association 

 the Proposal – an initial Three-year Grant 

 the Purpose – Achieving Tomorrow, Today 
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Primary Goals 

 Timely Psychiatric Assessment and Rapid 
Initiation of Treatment 

 Increased Quality of Care 

 Reduced Lengths of Stay (LOS) 

 Comprehensive Discharge Planning 

 Savings to the Hospital and Community 



Benchmarks 
 Nov 2007 – TDE 1st Award 

 May 2009 – Presented at APA Convention 

 Aug 2009 – EMR Operational 

 Jun 2010 – Computerworld Finalist; TDE 2nd Award 

 Oct 2011 – Silver Award, APA Convention 

 Feb 2012 – 10,000th Consult 

 May 2012 – Presented at APA Convention 

 Jun 2012 – TDE 3rd Award 

 Oct 2012 – SCORH Outstanding Rural Program of the 
Year 

 Apr 2013 – 15,000th Consult 
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Remote Site Locations 



Next Remote Sites 
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Clinical Office Locations 

Columbia, SC 
(3) 

Aiken, SC 
(2) 

Charleston, SC 
(2) 

Future 
Site(s) 
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Consultation Process 

 Patient Presents in ED 

 ED Physician Requests Consult 

 Psychiatrist Reviews CIS/SCHIEx, EMR 

 Patient Consulted 

 Video Encounter Ends 

 Psychiatrist Electronically Signs Consult 

 Recommendations Sent to ED 

 Hospital Dispositions the Patient 
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Consults & Patients Kept (2012) 
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Clinical Operations 
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Diagnoses 
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Dashboard - Time 

 Current program results: 40% discharge 
rate for same day (24-48 hours) of 
consultation 

 Comparing end of first quarter CY 2009 
(pre-Telepsychiatry) to end of first quarter 
CY 2013 (Telepsychiatry) for Mental Healh 
Patients in SC ED’s… 

 Overall Patient Wait Times for Inpatient 
Admissions were down by 46% 
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Turn-Around 

 9.1 hours from initial ED request for 
Telepsychiatry to transmission of patient 
recommendations (CY 2013 to date) 

 Compared to 2-4 days, pre-Telepsychiatry 

 12.1 consults every 16 hour day (CY 2013 
to date) 

 Compared to 1-4 consultations by local MHC 
MHP’s (post-weekend) during a 8 hour day 



Last Update: 04/18/2013 17 

Patient Data Resources 

 CIS – DMH patients (past/present) * 

 EMR – DMH Intranet-based medical 
assessment form 

 SCHIEx – statewide repository for multi-
agency database downloads * 

* 75-80% ED patients known across both databases 
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Palmetto State Providers Network 
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Satisfaction Surveys 



Survey Results – ED Staff 
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Survey Results - Physician 
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Survey Results - CEO 
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R01 Grant Research 

 Collateral Effect: Reallocation of Resources 
by ED’s to ED-appropriate care 

 Reduced Commitment Rate to BH 
Inpatient Beds 

 Reduction in Average Inpatient LOS 

 Produced Savings of $1,800 in BH 
Inpatient Settings per Care Episode 

 Equals (approx.) $27.4 M in BH Inpatient 
Savings 
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Sustainability  
 – Revenues 

FY 13

36%

27%

25%

12%

TDE SC DHHS SC DMH Hospitals

PRIOR YEARS

100%

TDE

FY 14 PROJECTED

27%

27%

30%

16%
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Website 
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For more information, please visit:  

 
www.scdmh.org/telepsychiatry  

 
or contact our program office:  

Ed Spencer, M.Ed. MSW,  
Director 

(803) 898-8579 
 

Ralph Strickland, Coordinator 

rns@scdmh.org 



The National Telehealth Resource 
Center Webinar Series 

3rd Thursday of every month 

Next Webinar: 

Topic:  The future of telemedicine: What you 
should know now 

Presenter:  Great Plains Telehealth Resource & 
Assistance Center 

Date: Thursday, June 20, 2013 

Times: 2:00 PM Eastern Time  



This presentation was made possible by grant number G22RH20214 
from the Office of Rural Health Policy, Health Resources and Services 

Administration, DHHS 

 

Insert Title Here 

 
 We value your opinion on this presentation. 

Please complete the brief survey found at: 
http://www.surveymonkey.com/s/NationalTRCWebinarSeries  

 

http://www.surveymonkey.com/s/NationalTRCWebinarSeries

